
11/4/2003

Vendor:
Region/Locality:

Period:

Task Locality %
Complete

Total
Hours

Hours
this period Comments

Phase I
(1)Correspondence re: Upgrades Brunswick 0.5 Digital card pricing/Dictaphone lines
(4)Assist w/FY 04 Funding Adjustment Brunswick 0.25 Research/Prepare/Revise
(4)T/C Correspondence w/Steve Marzolf Brunswick 0.25 FY 05 Funding Submission
(4)T/C Leslie/Maj. Roberts Brunswick 0.75 CPE/Dictaphone Upgrades
(5)On site visit Brunswick 1.25 MAA delivered/issues/signature
(8)T/C fax Janis Johnson - Intrado Brunswick 1.25 Call Routing revisions
(8)Confirmation w/Alltel Brunswick 0.75 11/18-20/03 testing/tower routing
(9)T/C w/Verizon - Tech on-site Brunswick 0.5 Re: update
(10)T/C E/M Clyde Eller - Dictaphone Brunswick 1 Equip. delivery/On site needs
(10)Conf. Calls Meier/Davies/Fleshood/Shirley/Leslie Brunswick 4.25 Needs/FU/tasking for 10/21 cutover
(10)T/Cs w/PSAP/LEC/Lt. Washburn/Alltel Brunswick 1.25 Prepare for testing
(10)Alltel Profile Testing Brunswick 0.5 Profile/Cancel tests/Reschedule
(10)Email Linda Kenyon - Alltel Brunswick 0.25 Testing 1st week of Dec.
(10)Schedule testing dates Brunswick 3.25 TC/T-Mobile/Sprint/Alltel
(10)Correspondance to Leslie re: Demo Brunswick 0.25 Corrected hard copy for Proposers demo
(10)Correspondance to David Griles - Verizon Brunswick 0.5 Wiring under dispatch console/Scheduling
(10)T/Cs w/Telpage/PSAP re: radios Brunswick 0.75 Re: Wiring Conf./On-site for cut over
(10)T/Cs Ems w/Telco/Shirley/LEC re:cut over FU Brunswick 4.5 Identify landlines not being recorded
(10)T/Cs correspondence w/Leslie/Shirley Brunswick 7 Updates/Scheduling/Status/FU/APCO
(10)Correspondence w/Lisa - T-Mobile Brunswick 0.25 Re: Shared tower w/Mecklenburg
(10)Correspondence w/Pete - Dictaphone Brunswick 0.5 CPE installation/requirements/issues
(10)Correspondence w/Sheriff Woodley Brunswick 0.75 Re: CPE installation status/progress
(10)Plan of Action w/Vendors/WSPs Brunswick 1.25 After CPE cut over
(10)On site visits re:Dictaphone/POA updates Brunswick 4.5 w/Leslie/Shirley/Capt. Morgan/Maj. Roberts
(10)On site visits re:CPE cutover Brunswick 16.25 Interface issues/FU on alarms/coordination
(10)911 trouble reporting Brunswick 0.25 Fax to Shirley/Leslie/Paul Fleshood
(10)Correspondence w/Paul Fleshood - Verizon Brunswick 0.5 Re: McKinney #804/Follow up
(10)Reviewed progress of Phase I Brunswick 1 Completion schedule
(11)T/Cs E/Ms w/Walt Meier - Verizon Brunswick 1.75 Re: questions/updates/follow up
(11)Updates of CPE install/cutover Brunswick 0.25 Correspondence w/Shirley
(11)Correspondence from Linda K - Alltel Brunswick 0.5 Re: 12/1/03 deployment/Schedule testing
(13)ALI format/call processing details Brunswick 1.5 Prepare presentation for dispatchers
(15)Assist w/FY03 True-up revision Brunswick 4 Revise/Edit/Cover letter re:call counts
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(15)T/C w/Mel Sheridan re: call counts Brunswick 0.5 Revision of FY03 True-up
(4)T/C w/Aaron re: FY03 funding Cumberland 0.25 Questions for Auditors
(4)T/C E/M Dorothy Spears-Dean/Aaron Hickman Cumberland 1 Funding spec. D lic. For wireless trunks
(7)Sprint/Intrado Kick off call form Cumberland 0.25 Assist w/the information
(7)T/C E/M w/Aston Cole - TCS re: Wireless trunks Cumberland 0.25 CPE cross over delays w/drive testing
(8)T/C correspondence w/Aston Cole - TCS Cumberland 0.5 Re: Sector call routing
(9)Print out Phase I ALI display example Cumberland 0.5 Example for Drive testing w/Verizon
(9)Update/briefing on wireless trunks Cumberland 0.25 Trunk testing before DT continues
(10)Wireless trunks not registering CPE equip. Cumberland 2.5 T/Cs E/Ms w/Derek/P.J/Jerry/Kelly/Tommy
(10)Correspondence w/Aaron Hickman Cumberland 0.25 Re: Weekly contact issues
(10)Correspondence w/Aston - TCS Cumberland 0.75 Updates on wireless trunk solution
(10)T/Cs Correspondence w/Aaron Hickman Cumberland 2.5 Re: Wireless trunk issues/resolutions
(10)Emails/research for Suzanne - Intrado Cumberland 1 Re:Cell sector coverage
(10)T/Cs E/Ms w/Aston - TCS/Aaron re: drive testing Cumberland 7 Schedule/Prep/Delays/FU on issues
(10)Reviewed USCC pending issues Cumberland 0.25 Price testing/Wireless Trunks
(10)T/C E/M P.J. Rhyne - Verizon re:Conf. Call Cumberland 0.5 Relay info re:Sprint's Kick off call on 10/10
(10)T/C Aaron re:Conf. Call Cumberland 0.25 Call in info
(10)Intrado/Sprint Kick off Call Cumberland 1.75 Call/FU/Review minutes
(10)T/Cs E/M Tommy Thompson - Sprint/Aaron Cumberland 0.75 Needing additional Special D licenses
(11)T/C Aaron re: Wireless trunk connectivity Cumberland 1 Request Trouble report from Sprint
(11)T/C Aaron re: Regional Meeting Cumberland 0.25 Cancellation/Reschedule
(14)On sites re:TCS drive testing w/Verizon Cumberland 11 Cancellation/Reschedule due to trunk problems
(15)T/C Dorothy Spears Dean re: FY03 True-up Cumberland 0.25 Clarify documentation still needed
(15) T/Cs Aaron re: FY03 True-up Cumberland 1 Review/Clarify still needed documentation
(3)Request Phase I extension Dinwiddie 0.25 Draft letter to Steve Marzolf
(4) Assist w/FY05 funding submission Dinwiddie 1 T/C w/Denise/Draft/File/Submit
(8)Cell data collection for Intrado/Sprint Dinwiddie 1 Pending tasking
(10)Email Janis Johnson - Intrado Dinwiddie 0.25 Going Phase I & II at the same time
(10)T/C Denise Absher re: status of CPE RFP Dinwiddie 0.25 Attorney still reviewing contract for equip.
(10)Correspondence w/Nextel Dinwiddie 0.25 PSAP status re: phase I readiness
(10)Correspondence w/WSPs Dinwiddie 0.75 CPE installation/Projected 7/04 Cutover
(10)Reviewed pending issues Dinwiddie 0.25 Re: updates to WSPs
(10)On site visit Dinwiddie 2 POA/Timeline w/WSPs
(11)T/C Denise re: Scheduling Dinwiddie 0.25 On- site/Motorola timelines
(15)Assist w/FY03 True-up revision Dinwiddie 0.25 Draft revision to cover letter
(1)Equip. status of fire damage/Phase II upgrades Farmville 1.25 T/Cs w/Gilbert/Kelly - Sprint/Clyde - Dictaphone
(4)Assist w/FY 04 Funding Adjustment Farmville 1 Organizing/research of information
(4)Assist w/FY05 Funding Submission Farmville 1 T/C w/Gilbert/Draft/File/Submit
(10)Fire damage to Dictaphone/Solutions Farmville 0.5 T/Cs w/John W./Pete T. - Dictaphone
(10)Fire damage to Call Accounting Stats/Solutions Farmville 0.25 T/C w/Bill Hogan - Sprint
(10)Correspondence w/Emmy - Sprint Farmville 1 Sprints intent w/Farmville Router
(11)T/C Gilbert Wood re: on site visit Farmville 0.75 Schedule for 11/4/03/POA
(1)T/C w/Allen re: CML Equip. Halifax 0.5 Delivered/Inventory/Timelines
(3)Correspondence w/Allen re: US Cellular Halifax 0.25 Draft Phase I request letter 
(5)Coordinatied TPS info w/PSAP Halifax 0.5 Faxed/filed/reviewed
(8)Coordination w/Alltel tower 205 Halifax 2.75 Prepare map/EM -Linda/Allan
(8)T/Cs w/Allen/Brett Carlson re: Alltel tower 283/287 Halifax 2 Tower data updates/sector info/corrections
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(10)T/C Tommy/Jerry - Sprint Halifax 0.5 CPE inventory/timelines
(10)T/C Allen re:timelines Halifax 1.25 Furniture/CPE installation
(10)T/C Allen Halifax 0.25 Re: Weekly contact issues
(10)T/Cs Allen/Cebu - Intrado Halifax 0.5 PSAP survey -consolidation issues
(10)Correspondence w/Brett - Intrado Halifax 0.5 Re: Call Routing
(10)Correspondence w/USCC Halifax 0.25 Service timelines
(11)On site visit w/Allen/Sprint Halifax 0.25 Schedule
(10)SunCom Drive testing Mecklenburg 1.5 Prepare/Review/Confirm/Reschedule
(10)Correspondence w/Linda Mecklenburg 0.25 Re: Telpage lawsuit
(10)Drive test schedules for Triton/Sprint Mecklenburg 2.25 Notify Linda of schedule/File/Updates
(10)Reviewed pending issues Mecklenburg 0.25 Re: Sprint testing/updates
(10)T/C w/Judy M.- Alltel/Linda Mecklenburg 0.5 Re: ALI printout
(10)Corresondence w/Lisa - T-Mobile Mecklenburg 0.25 PSAP Phase I  status
(11)T/C w/Linda Cage re: Regional Meeting Mecklenburg 0.25 Cancellation/Reschedule/On site
(11)T/C w/Linda Cage re: Sprint Drive test Mecklenburg 0.25 Rescheduling for 10/22
(14)T/Cs On-site for SUNCom DT Mecklenburg 3.75 Delayed due to translation issues
(14)On site re: Phase I testing Mecklenburg 3.75 Live w/ Sprint
(7) On-site Visit w/Gloria/John/Sprint/Sheriff Nottoway 2 Re: Upgrade inventory/timelines
(7)Correspondence w/Janis Jonson - Intrado Nottoway 0.25 Re: VA trunk group default
(8)Correspondence w/Janis Johnson - Intrado Nottoway 0.25 Sprints call routing sheet
(10)Coordinate On-site for CPE inventory Nottoway 1.5 T/Cs Tommy/Kelly/Jerry/Intrado/CW
(10)Corrspondence w/Gloria Nottoway 0.25 Re: Weekly contact issues
(10)Correspondence w/Emmy - Sprint Nottoway 0.25 Re: Wireless trunk issues/resolutions
(10)T/C w/Gloria Gray re: Overflow calls Nottoway 0.25 Disposition for Intrado
(11)On site visits w/Gloria Gray Nottoway 3.75 Schedule/Prep/FU w/ equip. delivery
(15)Assist w/FY03 True-up revision Nottoway 0.25 Draft revision to cover letter
(4)Emails from Steve Marzolf re:FY05 submissions Region 2.25 Review/File FY05 Submission status/extensions
(5)Correspondence w/Paul Fleshood Region 0.25 Info on Mutual Aid Agreements
(7)VA911 ALI format Region 0.25 updated file information
(8)Update all WSPs re: Untested PSAPs Region 2.25 Tower/Sector/Call routing changes
(10)Review WSPs Contact information Region 3.75 Review/Edit/Update w/current info
(10)T/C correspondence w/Emmy - Sprint Region 3.25 Reg. Mtg./PSAP status/updates/contact info
(10)T/C w/Tom Griffith - Verizon re:Charges Region 0.25 Obtain current wireless billing info
(10)T/C w/Kathy Cerrati - Verizon re: Charges Region 0.25 Obtain current wireless billing info
(10)Report to WSPs remaining test sites Region 2 Research/Prepare/draft
(10)T/Cs emails w/WSPs Region 1.75 PSAP/Regional updates
(10)Correspondence w/Janet - USCC Region 0.25 Update on CPE install Status
(10)Complile/Report info re: PSAP Phase I readiness Region 3.75 T-Mobile/TCS/Alltel/Triton/Sprint/Intrado
(10)Follow up/Tasking on info to/from WSPs Region 4.25 Responses from Emails
(10)T/Cs correspondence w/Kelly Curd - Sprint Region 2.5 Outstanding proposals/Equip. status
(10)Conf.Call Sprint/Intrado Region 2 Updates
(10)T/Cs Jerry Harris - Sprint re: CML equip. Region 0.75 Upgrades/Status/Problems/Timelines
(10)Prepare for weekly contact calls Region 9.25 Obtain info on any pending issues
(10)Plan of Action for Phase I Testing Region 2 10/22/02-11/7/03
(10)Complete tasking review Region 0.5 Of PSAPs Phase I implementation
(10)Prepare Plan of Action for October Region 6 Review files for any pending issues
(11)Check Emails Region 5.5 Correspondence between PSAPs/WSPs

Page 3 of 5



11/4/2003
(11)Staff meeting re: Tasking Region 1 Outstanding/pending issues/on-sites
(11)T/Cs correspondence w/Phil Hines Region 0.25 Re:Apco/Vena fall conference
(11)Newsletter Region 6.5 Research/Finalize/Mail
(11)Regional Meeting Region 1.25 Prepare for/Cancel/Reschedule
(12)Update Quick Reference Report Region 4.25
(12)CMRS Reports Region 1 Reviewed va911
(12)Daily/Monthly Activity Report Region 25.5 Compile/Enter/Review data
(15)Assist w/FY03 True-up revision Region 0.75 Review/File submission
(15)Research VA911 website Region 0.5 FY03 TU summary to the Board

Phase II
(1)Correspondence to Steve Marzolf Amelia 0.75 Request funds for GIS mapping assistance
(4)Assist w/FY 05 Funding Submission Amelia 1 T/C w/ Bruce/Draft/File/Submit
(5)Correspondence w/Bruce Almarode Amelia 0.5 Supply info of Mutual Aid Agreement
(10)Correspondence w/Bruce Almarode Amelia 0.25 Weekly contact issues
(10)Phase II Mapping Amelia 0.5 Develop a Plan of Action
(11)T/C w/ Bruce Almarode re:On site visit Amelia 0.25 Scheduling
(11)Correspondence from Steve Marzolf Amelia 0.25 Re: Centerline funding
(1)Mapping RFP for Phase II Equip. Brunswick 4 Prep/Revise/Tasking of Critical Factors
(4)Assist w/FY 04 Adjustments Brunswick 0.5 Review submission
(1)T/Cs w/Lisa re: Mapping RFP for Phase II Equip. Charlotte 1 Release/Closing dates/Status
(3)Phase II readiness questionnaire Charlotte 1 Assist w/application process
(6)Locating methodology presentation Charlotte 0.25 E-mailed presentation
(1)Mapping RFP for Phase II Equip. Cumberland 1.75 Research/review
(1)Mapping RFP for Phase II Equip. Farmville 0.25 T/C w/Gilbert re: release status
(1)Dictaphone upgrade for wireless Farmville 0.25 T/C Kelly - Sprint for proposal
(1)Phase II equip. upgrades Lunenburg 4.75 T/Cs w/Sheriff Adams/research/review proposals
(1)T/C Chris Knights - MSAG Lunenburg 0.5 Upgrade proposal/timelines
(8)T/Cs correspondence w/Adams/Janice - Intrado Lunenburg 0.75 Sprint's call routing on tower 251
(10)Update files Lunenburg 0.5 With Correspondence/Proposals
(10)Phase II Mapping proposal status Lunenburg 1 T/Cs w/ Sheriff Adams/Chris Knights - MSAG
(11)Follow up from On-site issues Lunenburg 1.25 Update files/notes/submit info
(11)On-site Visit Lunenburg 4 Schedule/review pending issues
(4)Assist w/FY 05 Funding Submission Mecklenburg 0.5 Draft/File/Submit
(6)Locating methodology presentation Mecklenburg 0.25 E-mailed presentation
(4)On site visit re:FY 05 Funding Submission Nottoway 0.5 Draft/Review/File/Submit
(1)T/C E/M Wes Ashley - Martinsville/Henry County Region 0.75 Organize for an On site Phase II Demo
(1)Research VITA web site Region 0.75 Funding allowable for mapping
(1)Phase II Mapping Critical Factors Region 0.75 Design/Create examples
(1)Mapping RFP for Phase II Equip. Region 3.25 Revise/Format/Edit per request/update
(1)Review ALI Phase II format for Alltel Region 0.25 Review for alignment/problem issues
(1)T/Cs Correspondence w/Tony Parrott Region 0.5 Microdata contact info/updates
(1)Complete tasking review Region 0.5 For Phase II implementation
(4)Correspondence w/Dorothy Region 0.25 FU on info for dedicated lines for mapping
(6)T/C Email w/Linda K - Altel Region 0.25 Verify solution/location tech.
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(8)Outlined/Drafted WSP specifics for requests Region 4.25 Verification of cell sites
(10)Review Tasking issues Region 0.5 For Phase II implementation
(10)Review ATIS/ESIF package for Phase II Region 1 Applications/instructions
(11)Correspondence from Linda K - Alltel Region 0.25 Re: NCAS Phase II solution
(11)Phase II tasking Region 0.75 Update/Review tasking sheets
(13)Task 6 Training Disk Region 10.75 Design/Research/Format/Finalize
(13)Task 7 Training Disk Region 10.25 Design/Research/Format
(13)Task 8 Training Region 3.75 Research/Compile info on CBR
(13)Mapping Matrix for training manual Region 0.25 Format/Edit/Print
(13)Phase II Training Manual Region 19.75 Input/Review meeting/Comparison
(13)Training Materials for tasks 1-15 Region 10.5 Input/Notes/Updates/compile/format
(13)Correspondence w/Steve Marzolf Region 0.5 Re: Phase II task diskette/CBR
(13)Task 14 Training Region 0.5 Draft Spec. Note for inclusion
(13)Task 15 Training Region 0.5 Draft Spec. Note for inclusion
(13)Coordinate Based Routing Region 1 T/Cs Janis -Intrado/Paul -Verizon
(13)Drafted instructions Region 0.5 Preparing for RFP Critical Factors

0 332.5

0 0

Issue Comments
Sprint's timeline for Farmville Selective Router Mtg. W/Sprint Emmy Isbel 
CPE installations/upgrades for the following PSAPs
Halifax,Farmville,Nottoway, Dinwiddie Mtgs. W/stakeholders
Remaining Phase I testing Dedicated testing thru Dec 18, 2003

Issues of Importance

Completed Tasks

Establish testing dates w/WSPs

Actions Proposed to Resolve Issue
Establish issues/priorities w/Sprint

On-sites to establish initial install/inventory dates
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